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Business Organisation & Management
(Old Course)

Time : 2% Hours] [Total Marks : 70
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ENGLISH VERSION

Instruction : Right hand side figures show marks of each question.

1  Explain the meaning of directing and discuss in detail 20
different methods of direction.
OR
1 (a) Explain the functions of leader. 10
(b) Explain Likert’s system of management. 10
2  Define decision making and state its process. 20
OR
2 What is communication ? Describe the importance 20

of communication.

3  What is motivation ? State the Maslow’s principle of 15
motivation.
OR
3  Explain “Group Dynamics”. Essential components 15

and 1ts 1mportance.

4  What 1s control ? State the control process. 15
OR
4  State the importance and guiding principles of control. 15
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